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Professional Summary 
Uniquely qualified and seasoned Development Finance Specialist with expertise in SME Finance, Microfinance, and Social Impact Investing. More than 20 years success addressing key challenges and providing financial and strategic advisory services to banks, financial institutions, and investment funds worldwide.  Dynamic career spans roles in both ABN AMRO’s Commercial Bank and numerous International Development Consulting companies. Transformation specialist, recognized for bringing innovative and proactive solutions to financial institutions in transition economies in the Former Soviet Union, Central/Eastern Europe, Southeast Asia, Africa, and China.
Areas of Expertise 
Capacity Building/(M)SME Lending	SME Loan Appraisal			Problem Loan Management	
Microfinance				Credit Risk Management		Strategic/Business Planning	
MFI Evaluations				Loan Approval Structures		Impact Investing
Credit Enhancement/Guarantee		Product Development			Bank Due Diligence
Donor Credit Lines			Loan Grading Systems			Process Improvement	
Comprehensive Risk Management	Loan Portfolio Management		Training and Education	
						 
Selected Accomplishments 
SME Finance
· Bank of Georgia: As Resident Senior Bank Advisor, managed Bank’s SME loan portfolio and transition to leading commercial bank in Georgia. Built and designed commercial SME lending units and restructured branch network.
· XAC Bank (Mongolia): Designed roadmap to implement credit approval system based on new SME strategic plan; created and implemented extensive training for SME loan officers. 
· Dashen Bank (Ethiopia): Assessed training needs and formulated plan that improved SME Lending and overall utilization of USAID DCA Guarantee Facility.
· CDC Development Solutions (Equatorial Guinea): Designed and structured optimal loan guarantee facility (capitalization, eligibility criteria, participating banks, risk sharing arrangements, implementation platforms) for large fossil fuel company in Equatorial Guinea. 
· ABN-AMRO Bank (The Netherlands): Completed Commercial Banking Management Trainee Program and progressed through key leadership positions in-house and within Bank’s consultancy firm over an 8- year period, including Credit Risk Manager, Telecom Finance Specialist, Senior Consultant, and Trainer. 
Microfinance
· Home Finance Company (Ghana): Facilitated transition from small-scale retail bank to a primary mortgage and lending institution, and developed comprehensive strategic plan for penetrating the microfinance sector in Ghana.
· Shore Bank International (Palestine): Performed an evaluation and designed a risk management strategy for Faten, a Palestinian MFI transitioning from donor dependency to increased self-sufficiency. 
· XAC Bank (Mongolia): Performed a due diligence of XAC Bank’s risk management and micro and SME lending practices.
Social Impact Investing
· WAN-IFRA/SIDA (Worldwide): Assessed funding needs of independent news media SME businesses in developing markets; developed and proposed financial vehicles to potential impact investors and donors.
· South African Media Development Loan Fund (Botwswana): Led initiatives (e.g. problem loan recovery, process improvement, loan approval systems) to improve operational sustainability for small media development loan fund and increase access to funding from potential impact investors. 
Professional Experience 
						       2001 – Present
WAN-IFRA (World Association of Newspapers and News Publishers)/ SIDA (Swedish International Development Agency), Washington, DC (10/2010 – Present)
· Prepared comprehensive needs assessment for SMEs in the independent media sector in developing markets. 
· Delivered a comparative overview of financing vehicles available to independent media businesses.
· Created database of donors and investors involved in supporting independent media.
· Designed and recommended innovative financial instruments leveraging public-private partnerships to mobilize funding for independent media businesses.
Triodos FACET (03/2010 – 10/2010)
Southern Africa Media Development Loan Fund (SAMDEF), Botswana, Africa
· Upgraded investment procedures and policies for development loan fund investing in independent media in Africa. 
· Developed manuals, investment appraisal tools, workout/recovery plans, and incentive schemes for the fund.
· Conducted series of workshops for management on project appraisal, loan structuring, and monitoring.
CDC Development Solutions (05/2010 – 07/2010)
LNG Equatorial Guinea, Malabo, Equatorial Guinea, Africa
· Performed MSME and Financial Sector assessment to confirm need for a loan guarantee facility to enable improved access to finance for MSMEs in Equatorial Guinea.
· Completed comparative analysis of loan guarantee facilities and MSME financing options in Africa. 
· Designed and structured optimal loan guarantee facility (e.g. capitalization, eligibility criteria, participating banks, risk sharing arrangements, and implementation platforms) as part of a National Content initiative for a large fossil fuel company in Equatorial Guinea.
Shore Bank International (11/2008 – 12/2009)
EBRD Funded Mongolia Multi-bank Framework Facility – XAC Bank, Ulaanbaatar, Mongolia
· Developed and implemented 5-day advanced credit analysis workshop for senior loan officers.
· Designed internal risk-rating model to assess borrower and facility risk for borrowers. 
USAID’s Expanded and Sustained Access to Finance Project (ESAF), FATEN, Ramallah, Palestine 
· Designed risk management strategy for Faten, a Palestinian MFI transitioning from donor dependency to increased self-sufficiency. 
· Identified main risk areas for FATEN and developed risk assessment matrix outlining risks, status of internal controls, gaps, and recommendations for more effective risk mitigation.
· Educated different stakeholders on the importance of risk management through workshops and training.
· Reviewed the internal control environment and recommended improvements to internal controls and internal audit.
EBRD Funded Bank Advisory Project, XAC Bank, Ulaanbaatar, Mongolia 
· Designed organizational, procedural, and policy changes to improve problem loan management.
· Improved internal risk rating systems to support risk based pricing methodologies.
· Designed a roadmap for implementation of a credit approval system based on the Bank’s new SME strategic plan. 
Chemonics International (08/2008 – 11/2008)
USAID EGAT’s Development Credit Office, Tbilisi, Georgia 
· Performed post-conflict market assessment for DCA guarantees to reinvigorate financial sector and support infrastructure reconstruction.
· Identified and designed feasible DCA guarantee structures, enabling Banks and MFIs to access funding for on-lending to critical sectors impacted by Russian invasion and credit crisis. 
USAID EGAT’s Development Credit Office, Dashen Bank, Addis Ababa, Ethiopia 
· Conducted one-day strategic workshop with senior management, emphasizing strategic planning, product development, customer segmentation, and marketing strategies for SME Lending in Ethiopia. 
· Designed and implemented 2-day workshop on financial tools, models, and methodologies used in SME Lending.
European Bank For Reconstruction And Development (01/2001 – 03/2003)
Bank of Georgia, Tbilisi, Georgia	
· Supplied leadership and oversight of EBRD funded credit lines. Represented EBRD (a 20% shareholder) on strategic business development and lending committees.
· Performed comprehensive due diligence and valuation of loan portfolio.
· Provided technical assistance and training in credit risk management and commercial activities.
· Instituted a performance-based compensation scheme for loan officers, monitoring policies, early warning systems, loan loss provisioning policies, recovery procedures for problem loans, and a credit appraisal process.
· Conducted diagnostic study of Bank’s 130 branches and developed a plan of action with full support of management for downsizing and restructuring the branch network.
· Designed and implemented SME Bank training for newly recruited account managers. 
ABN AMRO BANK NV, INTERNATIONAL CONSULTANCY, The Netherlands				1996 – 2000
Bank of Georgia, Tbilisi, Georgia
EBRD Commercial Bank Restructuring Project			
· Initiated, structured, and supervised loans under EBRD credit lines.
· Implemented organizational, procedural, and policy changes to improve commercial and credit risk management.
· Developed training work plan and conducted workshops for account managers and credit risk analysts.
Hellenic Industrial Development Bank (ETBA), Athens, Greece
EC Funded Bank Advisory Project					
· Transitioned bank from long-term lending to a commercial bank active in retail/wholesale sectors of the Greek market.
· Delivered training workshops in credit risk, bad debt recovery, financial/ratio analysis, and account management. 
· Designed credit risk manuals, policies, and risk monitoring systems.  
ABN AMRO BANK NV, INTERNATIONAL CONSULTANCY (continued)
Home Finance Company, Accra, Ghana
World Bank Funded Non-Financial Institutions Program			
· Facilitated Bank’s transition from small-scale retail bank to a primary mortgage and lending institution.
· Developed and packaged new mortgage products and assisted in developing an underlying foundation (systems, policies, forms, etc.) for issuing loans and controlling risks related to mortgage lending.
· Achieved management support for penetrating the microfinance sector; devised business plan for mobilizing deposits and granting loans to micro-businesses in Ghana.
MDM Bank, Moscow, Russia
World Bank Funded Financial Institutions Development Program	
· Transitioned Bank from Money Markets and Treasury activities to a universal bank engaged in commercial lending and savings to the retail/wholesale sectors of Russia.
· Authored manuals, policies, and systems for commercial lending practices and credit risk management. 
Shanghai City United Bank & Beijing City United Bank, Shanghai/Beijing, China
IFC Funded Technical Assistance Projects                                             
· Developed and implemented organizational and procedural structures suitable for commercial lending activities.
· Designed and implemented Credit Risk Analysis workshops to account managers and credit risk analysts. 
Dutch Bangla Bank, Dhaka, Bangladesh 
FMO (Dutch Development Bank) Funded Project			
· Developed business strategy and framework for effectively conducting lending/savings activities.
· Created and implemented a series of savings and lending products targeting the small business sector in Dhaka.
· Advised CEO on management issues and faulty practices impacting Bank’s commercial development, and established a plan of action to change and recruit new management. 

ABN AMRO BANK NV, COMMERCIAL BANKING, The Netherlands 					1992 – 1996

Global Account Officer, AVP, Telecom Group (07/1995 – 02/1996)
· Coordinated/participated in telecom finance deal teams (project finance, export finance, and structured finance) to structure loans for telecom clients and managed relationships with KPN Telecom, Viacom, and Nokia.
Project Officer, ABN AMRO Bank (Polska) S.A., Warsaw, Poland (01/1995 – 07/1995)
· Selected to elite team of expatriates to start-up commercial operations in Poland.
· As Director of Credit Department, trained staff, implemented systems/procedures, and ensured effective risk management practices. Worked closely with Branch Manager to generate business with international companies.
International Credit Analyst, SE Asia Credit Division (09/1992 – 12/1994)
· Advised senior credit committees on loan exposures generated in SE Asia branches exceeding $1.0 million.
· Analyzed corporate financial structures, identified client needs, and advised account managers on structuring loans.
· Trained international branch network to maximize efficiency and quality of credit procedures.
Management Trainee, Commercial/Merchant Banking (01/1992 – 01/1996)
· Chosen to participate in prestigious bank training program, gaining hands-on experience in credit analysis, financial analysis, valuation, accounting principles, corporate finance, and capital markets.

Education 
M.A, International Economics, Paul. H. Nitze School of Advanced International Studies (SAIS), Johns Hopkins University, Bologna, Italy/Washington, DC, 1991
B.A., Economics, Clark University, Worcester, MA, 1988
Financial Institutions for Private Enterprise Development Program, Harvard University, 1998
Languages 
English/Dutch (fluent), German (proficient), French (conversational)
Citizenship 
United States/The Netherlands
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