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Name: Killian Clifford
Date of Birth: 
15th November 1973
Nationality: Irish
Mobile: +44 7763 118702 (UK)
Email: killianclifford@gmail.com
	Education 


	MBS Finance, Smurfit Graduate School of Business, University College Dublin, Ireland, 1996

Bachelor of Commerce (Accountancy Stream), University College Dublin, Ireland 1994

	Professional Qualifications
	Securities Institute, ACI Diploma (Financial Markets), 1998

Securities and Futures Authority (now FSA), Securities and Financial Derivatives Representative, 1997

	Other Training
	Barclays Capital Graduate Training program – Intensive program in all aspects of capital markets: trading, pricing, risk management and economics
QA Training, Application Development with Visual Basic 6, 

	Languages
	English (mother tongue), Spanish (Very Good – A-level recently completed), French (fair – post GCSE), German (fair –GCSE), Turkish (basic – year 1)

	Countries of Work Experience
	UK, North Africa/South Asia, Malawi, France, Ireland, USA, Spain, Turkey, Brazil, Russia, 

	IT/Technology
	· MS Project 98; MS PowerPoint; MS Word

· MS Excel (VBA level) 

· Visio 5; Rational Rose ‘98

· SQL, Sybase, MS Access, SPSS


Employment Record

	2010
	Financial Analyst & Banking Expert, Mobile Money / Banking, North Africa/South Asia

	2008-2009
	Financial Sector Development Consultant, Malawi

	2006-2008
	Change Management Consultant (Risk Management/Finance), Detica (Banking & Financial Markets – RBS, HSBC, Santander, UBS), UK

	2005
	Sabbatical, Travelled through India, Nepal and Tibet. Also visited Sierra Leone & Columbia

	2000-2004
	Senior Business Analyst/Developer, JPMorgan Chase, UK

	1999-2000
	Risk Management/Trading Desk Support, Nomura, UK

	1999
	Treasury Operations, HSBC, UK

	1997-1998
	FX and Emerging Market Trading, Barclays Capital, UK

	1997
	Emerging Markets Credit Analyst, HSBC, UK


Professional Profile 

Killian Clifford has 13 years experience within the financial services industry. Currently he is engaged on a bank inception project as a financial analyst and banking expert with a view do delivering mobile money services. Recently he has been operating as an independent consultant specialising in financial sector development in Malawi. Before that he worked in the investment banking industry, primarily in London for 11 years. As a change management consultant he specialised as an analyst in market risk and credit risk management as well as financial and regulatory reporting. He is experienced in emerging markets, both as a credit analyst (Turkey, Lebanon, Brazil and Russia) and a foreign exchange and short term interest rates trader. He has also held positions in banking systems/MIS development and in banking treasury operations.

Relevant Experience

North Africa/South Asia: Mobile Money Financial Analyst & Banking Expert Consultant 

Greenfield project working with a leading mobile telephone operator in North Africa/South Asia to develop a bank specifically to focus on the delivery of financial services (mobile wallets, money transfer, bill payments etc) via mobile telephones, with the aim of reducing the transaction costs traditionally associated with delivering these products. Initially the consultant developed a financial and business model to examine various scenarios (user uptake, product pricing etc) and to calculate the project's potential return. From that, a detailed set of income statements, balance sheets and cashflow statements were produced that ensured that the embryonic bank was profitable, cashflow positive and would comply with Basel II and local banking regulations. The project is due to enter operational planning phase shortly which the consultant is expected be involved. (Ongoing)
Malawi: Treasury and Investment Management Consultant (CUMO)
Independent consultant working with Concern Universal Microfinance Operations (CUMO), a leading MFI in Malawi, based in Dedza, focusing on providing financial services to rural women. Provided technical assistance in the areas of liquidity risk, treasury and investment management. Developed and configured liquidity management and forecasting tool to assist CUMO to more accurately predict its liquidity requirements throughout the year (by way of asset and liability management - AML) and conducted a study of the investment market in Malawi (by speaking to major players including Banks and Discount Houses). These findings fed into a guide to investing in Malawi including strategy for successful participation in Treasury Bill auctions and also a Financial Analysis strategy for investing in Commercial Paper and other MFI’s. Changes were subsequently recommended to CUMO’s investment policy based on the report and on their risk profile. Also, reviewed current controls in place in CUMO’s treasury department and recommended changes based on international best practice. Finally, conducted a workshop for finance and treasury staff to cover findings and how to implement liquidity and treasury management policy. (CUMO, 2009)
Malawi: Treasury and Risk Management Consultant (MUSCCO)
Phase I
Independent consultant working on USAID’s Deepening Malawi’s Microfinance Sector Project (DMS). Assisted MUSCCO, the leading Malawian apex micro-finance institute, in managing their treasury and risk functions. Initially investigating reasons for the declining performance of their investment portfolio, a liquidity and trend analysis was untaken to assess both MUSCCO’s and its members’ financial soundness. Member SACCOs were profiled and their investment portfolios analysed (by examining their income statements and balance sheets) before undertaking market research with them with respect to the service they were being offered. An analysis of MUSSCO’s business processes, and also of apex MFI’s best practice within the African region, were undertaken. This fed into recommended loan and deposit account changes with a view to reducing the large interest rate spread and improving the service offered to its member SACCOs. Also, a number of new product development recommendations (with conditions and risks) were made for SACCOs own members (households and MSME’s) in order to stimulate demand during the agricultural off-season. It was ensured that any recommended changes were compliant with the Reserve Bank of Malawi’s draft Financial Cooperatives bill.

Phase II
A bespoke cash-forecasting and scenario tool was built to illustrate the effect of the proposed phase 1 changes on liquidity and to allow MUSCCO to manage its assets and liabilities (ALM). Both the liquidity analysis and cash forecasting tools were handed over, with training given on their use, to build MUSCCO’s capacity in these areas going forward. As part of this phase and initial review of MUSCCO’s loan approval processes were carried out, examining their use of scorecards and KYC rules, before the onboarding of a dedicated risk manager (USAID/Chemonics 2008-2009)
UK/Europe: Current Business Review - Bank Integration Project (Royal Bank of Scotland – ABN)

Business Analyst/Associate Consultant conducting a full front to back analysis of the ABN’s exotic equity derivative business. Responsible for documenting business processes, risks and controls for Market Risk, Credit Risk, Financial Control and Regulatory Reporting functions and proposing a target operating model for the combined business based on industry best practice (RBS – 2008)

UK/Europe: Capital Adequacy (Basel II) Reporting

Associate Consultant responsible for ensuring correct data and infrastructure was in place to correctly report risk-weighted assets and capital adequacy under Basel II. Analysed and documented current regulatory reporting processes and proposed interim and target state models and functional requirements to adequately capture and produce Basel II reports (Santander, 2008)

UK/Europe: Regulatory (Liquidity) Reporting

Analyst with responsibility for building Bank of England liquidity reports. Included gathering and understanding liquidity reporting requirements, using data mining techniques to locate, identify and extract future cashflow (ALM) requirements by timing of cash-flow, type of instrument and customer type. Queries were built into an Excel spreadsheet to produce standardised reports (UBS 2006)

UK/Europe: Risk Management System Development and Implementation

Business Analyst/Associate Consultant on various projects to implement risk management systems (both Market Risk and Credit Risk) capable of valuing and calculating risk exposures for interest rate derivatives. Responsible for writing the project terms of reference, analysing business processes (front to back), liaising with users to gather requirements, writing functional and technical specifications, proposing target operating model, documenting GAP’s, preparing budgets/costings, roadmap for delivery, and migration plan. Also managed initial stages of upgrade projects and reported back to stakeholders (Santander – 2008; HSBC 2007; RBS 2007; UBS 2006)
UK/Europe: Business Analyst/Developer Banking Systems MIS

Senior Analyst on STP system for OTC credit, equities and fixed-income derivatives with responsibility for producing post-trade MIS. Managed project life cycle, including understanding trade flow front to back and system interfaces, analysing business requirements, writing functional and technical specifications, gathering data requirements and identifying gaps. Data querying language (SQL) was used to identify and extract relevant data from trade message which was then passed through a series of custom built XML templates to produce the standardised post-trade documentation. Managed user acceptance testing cycle, handover to the client and support. (JPMorgan 2000 – 2004)
UK/Europe: Risk Management

Analyst on a convertible bond/equity derivatives trading desk where responsibilities included inspection and calculation of controversial market risk exposures using Value at Risk (VaR – Market Risk) and correlation quantitative methodologies. A Monte Carlo approach was used to calculate Credit VaR exposures and default probabilities. Both market and credit risk exposures were compared with that calculated by the risk management area. The desk quantitative models were also on a daily basis to calculate instrument prices and values (Nomura 1999-2000)

UK/Europe: Risk MIS

Designed new risk viewing/MIS system for desk trade population using quantitative pricing model and trade database. Gathered detailed data requirements from users (traders, risk managers and product controllers) and IT and identified gaps. Created and populated risk databases and created user interface (GUI). Back tested against quant models and trading book positions and handed over to support (Nomura 1999-2000)
UK/Europe: Treasury Management

Assisted traders in managing daily Desk treasury issues including executing Foreign Exchange hedge trades and ensuring that securities financing (borrow and lending of stocks) was executed at an optimal cost (Nomura 1999-2000)

Analyst in post euro conversion clear up project, with responsibility for managing the reconciliation effort (reporting and investigating cash, position and P&L breaks) and passing adjustments (HSBC 1999)

UK/US/Japan/Australia/Thailand/Singapore: Emerging Markets FX and Interest Rate Trading

Junior trader with responsibility for trading emerging market currencies (incl. SGD, THB) and short term interest rate products. Spoke with locally based traders and analysts on a daily basis. Traded within limits whilst minimising VaR exposures. Responsible for managing the banks emerging market nostro currency balances. Also assisted traders on major trading desks (GBP/USD, USD/JPY etc) (Barclays Capital 1997-1998)
UK/ Brazil/Turkey/Lebanon/Russia: Emerging Market Credit Analysis

Research analyst responsible for Emerging Market credit reporting. Included in-depth analysis of Brazilian, Russian, Turkish and Lebanese banking sectors - their profitability, cost structure and capital adequacy (Basel 1) etc against the countries macro economic and regulatory backgrounds. Municipal bond issuers were also analysed and compared as well as other corporate issuers from Eastern Europe and Latin America. The reports were then presented to the Emerging Market sales desk (HSBC 1997)

Ireland: SME Analysis – Equity Start-up Fund
Analyst for government-incentivised private equity fund assessing suitability for investment in start-up SME’s. Responsibilities included analysing business proposals and budgets versus investment amount requested. Also analysed cash flows, balance sheets and key credit and interest coverage ratios (Aylesbury Fund Management Ltd 1997)

Ireland: Masters Dissertation (MBS Finance)
An investigation into the causes of Ex-Dividend Day Behaviour of Irish Equities (First Class Honours Achieved)

Queried of daily stock prices over a 5 year period using data mining techniques and statistical analysis within SPSS, examined price changes around ex-dividend dates to determine whether there was evidence of dividend capturing by institutions. (UCD 1996)

