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Pre-Tsunami MF landscape

* High number of MFIs
and broad institutional
diversity

Dominance of small
MFIs / community based
groups

Regional differences:
South & West vs. North
& East
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Thrift culture: more deposit than
lending business

5-7% interest on deposits-
lending rates between 14-16%

Estimations 2004:

» 1,200 branches of Cooperative Rural Banks
» 8,500 Thrift and Credit Cooperative Societies
» 1,000 Samurdhi Banks

» 6 Regional Development Banks

» Hundreds of NGOs, limited companies, etc.

No national Microfinance
strategy

No integrated regulatory
framework

» Spread does not cover
the real costs

Low recovery rates
(sometimes as low as
65%)

Lack of efficiency,
transparency and
professionalism




Tsunami Effects

Tsunami-
Effects on » More than 200,000 livelihoods were lost as a direct result

livelihood « A further 125,000 jobs were indirectly affected

 Overall, 10,981 business units affected
- Trade 43%, Other Services 13%, Fishery (and related) 13%, Tourism 6%, Other 10%

Data taken from TAFREN

Tsunami-
Effects
on MFI (North & East 12,000; South 15,000)

» Around 27,000 affected clients

 Loss or damage to property
(Approx.: North and East Rs.106,266,000; South Rs. 216,000,000)
» Books and accounts destroyed or damaged

» Members lost their livelihood and are not able to repay their loan

Data taken form SLBDC and GTZ Survey 03.2005
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Income Recovery Program (IRP) developed by TRFREN

>
e Cash grant e Cash-for-work (cleaning) ,.Access to capital
* Food relief * Temporary Employment Income generating assets
e Other relief support (infrastructure) Micro-financing !

e Start-up capital (grants)

Skills development

® Business support (counseling)
* VVocational training

* Other training
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Microfinance Assistance programs taus september 2005)

Prog FAMMEeS (planned, on-going or i

« of 17 donors, governments
- mostly nationwide -

« 0of 19 INGOs
- focused on South a

Not all of them are specifically Tsunami related

: Technical
Dominance of e AT

Financial assistance Targeting the lack of

« efficiency
Examples: « transparency and
* professionalism

ADB: US $ 13 Mio loan to NDTF — 2% to NDTF, 7% to end borrowers of Microfinance Institution

SLR 5 billion loan fund through MFIs — 3% to MFIs, 6% to borrowers
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Status of implementation
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Stat us Of | m p | emen ta“ on (Findings of ILO Survey regarding the provision of business loans)

(April 2005)

%
_— ‘ 6 18%

56 %
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Lessons learned




Challenges ahead

New challenges include

Need for improved
coordination among
donors
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Quiality standards of
the external assistance
and domestic lenders

Absorption of the money
by the sector
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